Revenue Budget

Gross Budget| Income | NetBudget | Movement Working Qutturn | Variance Movement
. Budget since June
Directorate Net Budget
£000 £000 £000 £000 £000 £000 £000 £000
Over / (Under)spend
Adults and Wellbeing 87,266 B3 51929 Vv 52141 52546 405 (59)
Children and Famiies 168778 145375 240 1651 25,053 26,864 181 763
Economy, Communites & Corporate 63,628 20534 43294 1845 45139 45490 3l Vil
Directorate total 398721 0146[ 118625 gl 1233 1490 2567 97
Other budgets and reserves 63786 38,268 25499 (3,708) 2179 20408 (1.383) (1,183)
TOTAL 383,658 2054 1414 0 144124 145,308| 1184 (208)
Significant corporate risks
Risk Risk Descripton Opened | Risk score (Existing Control n Place Riskscore | Change | Risk Ouner
Refeence before after | sincelast
confols contols | reorted
(R0 (oroc hug-18 e hate adedated senor practone, e have WsitantDirector,
IF: e don't improve the capacty and effectveness overview from the manage for ART and Urgent are, Care and Support

0 our HomeFist smice, the imefiness of our
assessments, the capacty ofour are home and dom
caremarket an the accuracy ofcodng THEN: our
OTOC numbers il coninue to ncrse.

Thisisaagenda fo oth Operations and
Commisionng We ave gl reorts o
dichanges. We have esclaton and we e reviens
Inelgtion o what s we can doether rom
market perspectiv oran operationalperspective.

Overview

PERFORMANCE

WORKFORCE

Appendix F
Direction of travel (measures compared to last year)
Ahead of last year _
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Same as last year .
o 10 20 30 40 50 60
%

Permanent Workforce Costs (£k) 3,130 3,173 3181 3255 2,996 3,275 3,027 3,197 3,361 3,320} 3,325 3,369] 3,389
[Agency FTE 3965 5220 4512 3596|3722 X 2027] _a131]  aseq 3660 42.80]
[Agency Costs (£k) 193] 196 257| 218 316[ 244] 281 249)
| Absence - days lost per FTE per annum (rolling 12 months) 8.94 8.67 8.50] 8.07] 7.80] 7.78) 7.76) 7.96]
Monthly ised based on FTE) 12.7%| 12.6%| 12.4%] 11.5%] 11.5%] 12.6% 11.7%|

Agency trend
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Sickness absence by type
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